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DEPARTMENT QUALITY IMPROVEMENT PLAN (DQIP)
	*Visiting Team Recommendations
	Budget (if any)
	Projected Date
	 ** Current Status 
	Completed

Date

	Stagger the assessment of the ten learning outcomes to better examine each of them.  By not trying to do too much in any one year, better attention can be paid to getting more and complete assessment of those outcomes assessed each year.
	n/a
	Feb 2012
	Although we understand the point that the reviewers are making here, we feel that because so many of the assessments we are performing are already embedded in our courses, obtaining the assessments annually does not create an undue burden for our faculty and provides a better, more consistent track record to determine whether we are improving or not.  However, as for action plans, we will focus our attention primarily on the actions related to the assigned assessment items as per our assessment rotation plan.  We have also decided to add a follow-up column in our master assessment workbook so that we can assess whether we followed through on our proposed actions.
	

	Specific to the learning outcome dealing with ethics and standards in accounting careers we suggest that the department use an ethics survey that would assess moral reasoning.  Attention should be paid to the ethics standards developed by IFAC and the International Accounting Education Standards Board (IAESB).  Several methods and surveys are available for these ethics/moral reasoning measures.
	n/a
	Winter 2012
	Kevin will work on this in preparation for the next time he teaches his auditing course which will be in Winter 2012.   He will determine what the IFAC and the IAESB standards are and see what surveys for moral reasoning exist.  He plans to implement what he finds into the Winter 2012 auditing course, which is the next time he will teach the course.  He has already re-implemented the KPMG training on ethical/moral reasoning known as CARE^2.
	

	Improve the measurement and means of assessment related to oral and written communication in English.  This is a particularly critical area for many BYUH students whose first language is not English.
	n/a
	Rubric to developed by Fall 2012
	Each department member will be encouraged to review determine how they might bring in high-quality, short writing assignments into their courses.  As a department we will develop a standard grammar, writing, spelling rubric that all accounting professors will use as part of the feedback they provide to their students and all students will have a copy in advance.  We hope our new accounting professor will be helpful in developing this rubric.
	

	Program Review - Departmental Recommendations
	
	
	
	

	Include other international accounting standards related to audit, education, certification, etc., and to provide a way of assessing students’ comprehension in these areas.
	n/a
	Implementation to start in Fall 2012
	Each faculty member will consider how international issues relate to their respective courses and will implement them as appropriate.
	

	Consider ways to create time for faculty members
	$3,500

Per 3 credit class when filled by a special instructor
	To discuss in Fall 2011 Dept. Mtgs.  We have already identified at least one local instructor who can possibly teach Acct 201 for us
	Our department already has some of the highest average class sizes on campus.  We as a faculty do not want to take an approach of creating large section classes to buy us more time in other classes because we feel the smaller class sizes enable us to know our students well and allows students more opportunities to engage in class and thus follow through on the new Framework for Student Learning at BYU-H.  We have received word that we no longer will be able to regularly bring over off-island special instructors, unless they are volunteers who pay their own way (such as Ted Stagg) but we will seek out potential local Special Instructors who may be able to teach certain intro-level courses in order to ensure that we all receive our allowable releases.  We will look into improving student feedback with online grading and assessment, which feedback we are already improving using Instructure Canvas.  We will also discuss in our department meetings how we can more effectively use our TAs to help lighten our loads.
	

	Teach one or more courses in larger section format (get creative with TAs to provide supplemental help for students).[1]
	n/a
	n/a
	As described above, we, as a department, have elected not to take the route of offering large section classes because we feel that we can meet university targets of average class sizes using our current model of intro courses with class sizes of 35 to 45 and upper-level classes with class sizes of 15 to 25.
	n/a

	Combine summer study abroad, internships, and alumni contact in target areas.  This can help achieve departmental objectives, contribute to faculty teaching load and provide some relief from the routine for participating faculty. [1 or 3 depending on structure]
	n/a
	Performed as opportunities arise.
	We as a department do not foresee, nor do we have interest in teaching classes in a summer study abroad format.  As we make conference trips to our target area, we will consider arranging meeting with our alumni in the area.  Other than that, we will seek to connect with alumni using LinkedIn and our Mentoring network.
	n/a

	Carefully watch the number and proliferation of new courses being offered. [1] 
	n/a
	Done
	We have decided to hold off on a proposed CMA course.  We do not plan on adding any new courses any time soon.
	Done

	Look for ways to streamline assessment. [1]
	n/a
	Fall 2012
	We feel that our current system with embedded assessment tools is working.  We will seek to ensure such embedded assessments are documented in our learning management systems as much as possible so that our assessment results can be retained and referred to as part of our findings.  Some of this has already been implemented in Acct 365.
	

	Consider ways of helping students have greater vision for their career.  The students we met seemed overly focused on their first job and not an entire career.  This may not be a fair suggestion since we only met with students for about an hour and our time with them may not be representative of their actual career aspirations.  [1 or 3 depending on structure]
	n/a
	Continually in process.  Follow-up to be done regularly in Acct. Dept. mtgs.
	Our Professional Accounting Society (PAS) is developing a strong annual curriculum with professional forums, office visits and student nights.  As the PAS grows, more students should catch the vision.  We will also encourage faculty sometime during any given course to discuss the career options that the particular course helps students pursue.  In addition, we have already included alumni videos in our Acct 201 course. 
	

	Continue to make efforts to reach out to alumni and involve them in recruiting and curriculum assessment.  This could involve creating an advisory council. [1]
	n/a  
	50% of alumni updated by Dec 2011.  Estimate of reunion cost by Fall 2013 with slated speakers by Fall 2014.
	Our accounting department has set the goal to have 50% of our accounting graduates from 1980 to today update their alumni profiles and join our BYU-Hawaii Accounting Group.  We are currently planning to have an Accounting Alumni reunion/continuing professional education conference in 2015 (to celebrate BYU-H’s 60th anniversary) during which we plan to build an advisory council.  We do not currently have an estimate on the cost of holding this conference but plan to have a solid estimate of this cost by Fall 2013.  Slated speakers by Fall 2014.
	

	Move ahead with more internship opportunities for students, especially in the target areas. [3]
	n/a
	Evaluation to be performed Fall 2011
	In Winter 2011 accounting and other business alumni created a LinkedIn group named BYU-Hawaii Business Professionals and Mentors Network which allows students seeking mentors to apply and be mentored with a goal at obtaining internships and full-time employment.  We will support these efforts and will evaluate the results.
	

	Consider an IFRS certification (consider working with ACCA).  Your curriculum in this area is excellent.  Maybe there’s a way to provide an additional benefit to students. [3]
	n/a
	Fall 2012
	Glade (the current instructor of our international accounting course) and Kevin (the future instructor of the course) will look into this and report on it by Fall 2012.
	

	Consider the possibility of achieving international accreditation that may appeal better to the target area (international audience).  
	n/a
	n/a
	We do not believe that a significant increase in our students’ target area employability will result due to any international accreditation of our program to justify the related cost.  As of now, BYU-H is WASC accredited which seems sufficient for both our US and international students in seeking access to graduate programs and employment.  BYU-H has already determined not to pursue AACSB accreditation due to cost considerations and the lack of evidence of significant direct benefits for our students.
	n/a


	PROGRAM REVIEW - INSTITUTIONAL RECOMMENDATIONS
	
	
	
	

	Consider the possibility of offering a MAcc to satisfy the 150 credit hour requirements in all 50 states.  A graduate level program with a more market based differential tuition could possibly be close to cost neutral. [2,3]
	~$50 K per year to have 20, 150 hr. grads
	Hope to receive a decision on our proposed 150 hour program by Fall 2012
	We will not pursue a “MAcc” at BYU-H because we understand that Masters programs are not considered to be part of BYU-H’s mission; however, Kevin has created a proposed 150 hour degree that includes a double major in Accounting and BUSM-Finance track as well as an SAP certificate.  This idea was raised at our standard stewardship review.  We will continue to discuss this option with Max Checketts with the desire that a final decision be made before California’s law to require 150 hours is implemented (Jan 1, 2014).
	

	If offering your own MAcc is not feasible, pursue relationships with other universities (including international universities) to help students achieve the 150-hour requirement and professional certification.
	n/a
	Winter 2012
	We have had success in placing students at BYU-Provo (up to 3 students per year), University of Utah, Southern Utah University, and Utah state.  As long as students meet the GMAT and GPA requirements of these universities, the doors are wide open.  Because some of our students will be unable to obtain a MAcc (for financial reasons) we support a 150 hour program at BYU-H to help increase their career prospects.  Another area we will work on is to develop connections with international accounting masters programs in our target areas.
	

	Increase the size of the faculty.  The faculty is undersized.  Even with the approval for a new hire, the faculty will still have heavy workloads that will make it difficult for them to move forward on important key objectives without significant risk of burnout. It will be important to carefully manage faculty resources as planned growth occurs. [3]
	n/a, cost already approved and implemented
	Evaluation of FTE needs to be made by the dept. chair each Fall.
	On May 11th, 2011, we received word that Brian Watkins has been approved for hire and he has accepted.  He will start First Term 2011.  Even with the addition of Brian we still may be a little short, but hope to meet these needs through the use of local Special Instructors and/or volunteer service missionaries.  Since we are department is already close to capacity, any significant increase in university enrollment will likely push us to significantly increase class sizes or requesting another accounting FTE.

As the university grows we will continue to evaluate.  With each new increase in student population, we will likely have at least a one year lag in obtaining any new FTEs.  This may continue to pose a challenge for our department for the foreseeable future.
	

	More computing labs are needed as more classes are now sharing the labs which used to be dedicated to accounting software classes, etc. [3]
	n/a BUSM department has proposed in recent review
	n/a
	The BUSM department submitted a program improvement request for an additional computing lab.  We have also done a comprehensive review of the computing needs for all our classes and are trying to ensure that only those classes for which a computing teaching lab is essential are scheduled for such labs.
We feel it is essential that any teaching labs be equipped with a VideoDidact system or its equivalent and will continue to emphasize this point.
	n/a

	Find immediate solutions to eliminate overloads.  The need for overloads in recent years suggests that faculty resources are not sufficient.  Finding adjuncts is costly and time consuming for administrators.  Full time faculty resources are needed.  [3]
	n/a
	Done
	See discussion above regarding the successful search for a new accounting faculty member.  We will continue to monitor faculty loads to help avoid burn out.
	done

	Take great care to be advocates for the business faculty and administration.  They are dedicated and are not likely to self-advocate.  It is especially important that their teaching loads, salary, and benefits be fair.  While we recognize that there is an element of sacrifice when working for an institution such as BYUH, salaries should take into consideration differential market conditions for accounting and business faculty.  Teaching loads should be balanced across the university.  We recognize that we do not have enough information to determine that appropriate advocacy is not already happening.  We see this as a risk because of the unselfish demeanor of the accounting faculty and administration. [3]
	Admin to decide
	Ongoing
	Most of this discussion is up to our administration, so we will defer to them.  We hope that our new faculty was offered a salary that will help ensure longevity at BYU-H and assume it does.  The dept. chair will definitely work on ensuring that teaching loads do not require overloads and that each faculty is able to obtain their annual release for scholarly activities and dean and chair releases.
	n/a


	Proposed Program Quality Improvement 
	
	
	
	

	In First Term 2010, we added a significant SAP component to our ACCT 356 class to improve our students’ computing skills.  We expect we will improve this component over time.  In addition, interested students will be able to complete this course as well as two information systems courses to obtain an SAP certificate that should increase our students’ job prospects.
	n/a
	Evaluate success of 1st round of SAP cert. program in Fall 2011
	In Winter 2011, we had our first round of accounting students complete the three-course requirement to obtain the SAP certificate.  Nate Henderson of SAP interviewed all of these students and was very favorably impressed.  He now has a list of all SAP-certificate-holding students and said “I will make sure that everyone on this list, who wants a job, will get a job.”  In addition, in Spring 2011, 6 of our students applied for and were awarded an all-expense paid trip to the annual SAP conference in Orlando Florida.  This is a very big accomplishment which came about because of Nate Henderson’s faith in our students and in the quality of our SAP certificate program.  From all indications, the SAP certificate program is opening new doors for our students.  We will evaluate the first round result of this program in Fall 2011.
	

	We are currently considering adding a professional certification review course, starting with a CMA review course.  We know that some of our students will be unable to continue on to obtain a master of accountancy and therefore would like to assist these students in obtaining an internationally recognized certification that should increase their job prospects.
	n/a
	Done
	As of Spring 2011, based on the Review Team’s recommendations and a lack of significant student interest, we have decided to hold off on offering a CMA review course. 
	n/a

	We hope to be able to hire a new accounting faculty member to enable us to serve the needs of our students, but also to help our current faculty receive release time for continuing professional development and creative endeavors.
	n/a
	Done
	New Faculty, Brian Watkins, will begin employment at BYU-Hawaii in First Term 2011.
	1st Term 2011


	Five-Year Program Goals 
	
	
	
	

	We will assess our 10 learning outcomes every year and develop related action plans to ensure continued improvement.
	n/a – except for annual cost of MFT exams
	Next round to by Dec 2011
	We feel comfortable that our assessment processes are sufficiently embedded in our courses that we will continue to assess all 10.  We do not feel that the assessing of all 10 each year creates an undue burden on our faculty.  We also believe it provides better and more useful information on our progress if we evaluate each area annually.  However, we will only require the documentation of action plans for the scheduled assessment items for the noted year.
	

	We will increase our communication and connections with our alumni, such that we will be linked to (through LinkedIn.com) to at least 50% of our alumni (those who graduated in 1980 or later) and have current employment, e-mail and location information on 50%.
	~$600
	Dec. 2011
Budget by Fall 2013


	We plan to invest about $600 to incentivize our alumni to update their alumni profiles and join our LinkedIn Group.  We plan to have the Accounting Alumni reunion in 2015.  This will include a mini-conference with Continuing Professional Education (CPE) credit and will provide an opportunity for us to showcase our program, create an advisory council, seek out internship and full-time opportunities and provide value to our alumni via CPE and enhancing their connections with each other.
	

	We will increase the number of students who obtain internships to 50%.
	n/a
	Updated by Dec. 2011
	We anticipate that by increasing our efforts with the LinkedIn mentorship group and emphasizing the value of internships through our student Professional Accounting Society (PAS) we will be able to increase the number of students completing internships.
	


	Five-Year Program Goals 
	
	
	
	

	We will help students earlier in their program understand the five major emphases that our program delivers.  We will have each faculty member champion one of these emphases.  1) graduate school-CPA track 2) CMA track 3) information systems SAP track and 4) CFA track double major in BUSM-Finance 5) International tax track.  By clarifying these tracks early, our students will have a clearer picture earlier in their academic career that will enable them to focus their efforts in the courses that will best provide them the skills and the emphasis they desire for their career.  This will also enable us as faculty to help them as they transition to their careers or graduate school after graduation.  It will also help us as we seek out internship opportunities for them.
	Not yet determined.
	50% of alumni updated by Dec 2011.  Estimate of reunion cost by Fall 2013 with slated speakers by Fall 2014.
	In the Fall of each year, we will hold an annual meeting for all accounting majors in which these areas will be emphasized.  We will also use that meeting to encourage all accounting majors to join our student Professional Accounting Society (PAS) which will further emphasize these key areas and the related potential careers.
	


*List each recommendation in the visiting team site report. (Outline steps to complete each recommendation in the department’s strategic plan.)
**N/A = the recommendation will not be implemented.


